
Federation Action Plan 

How can we make our school better? 

 Help everyone in our Federation embrace that everyone is    

different and that makes our community special. 

 Make further changes to the activities we complete in our 

curriculums so that all of us are pushed to achieve. 

 Create occasions where we learn how to deal with change 

better in our daily learning and we show a growth mindset. 

 Make sure that we all get better in our Reading, Writing and Maths 

across the Federation no matter where we are starting from. 

What are we going to do? 

 Help the new members of our Governing Body understand our schools better and manage them well. 

 Help our staff and pupils learn how to look after themselves better when working and when in school. 

 Help make our Federation a place where we care about the environment around us. 

 Make sure everybody in our schools know they belong and can do well no matter what      

 background they are from.   

 Keep our schools wonderful and welcoming places to learn so that every one of us rushes in 

 every single day with a smile on our faces.  

 Arrange new events to help meet different people from all over the world to learn how they 

 live differently to us. 

 Get smarter at how we explain our maths, how we understand the very basics of writing and how we read 

 with expression, flair and enjoyment.    

 Help us to keep our Federation a place where our behaviour is always as good as it can be, our attitudes to 

 our learning are strong and we work hard for ourselves and each other. 
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